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Vision

“I have a dream – that every Jew will visit Jerusalem at least once. I believe that we must set a goal that every young Jew will spend at least one year of his life here.”

(Prime Minister Ariel Sharon in a speech to the General Assembly of Jewish Communities in North America, November 2003)

The Project for the Encouragement of Long-Term Programs in Israel for Jewish Youth is a joint initiative of the Israeli Government and the Jewish Agency. Its goal is to bring about a significant increase in the number of participants in long-term Israel programs. The Project was launched in 2004 and it is expected that the program will have achieved its objectives within five years.  

The main objective of the Project is to initiate a gradual process that will result in the annual participation of 20,000 young Jews from the Diaspora in long-term programs in Israel by 2008. The initiators of the Project believe that long-term programs in Israel are the most effective tool in shaping the next generation of Jewish leadership and encouraging Aliyah among Jewish youth from around the world. 

The first stage of the program, to be completed in 2004/05, will involve  the expansion of existing programs. In this stage, the goal is to increase the number of participants in existing programs and thereby expend the existing infrastructure (a number of new programs will also be initiated during this stage).

The Project is being implemented by the Jewish Agency’s Department for Jewish-Zionist Education which has extensive experience in long-term programs. All programs included within the Project will have to meet the educational and organizational standards specified in this document. These standards are derived from those currently used for the Jewish Agency’s educational programs.

The Jewish Agency has been publicizing the Project in the press and on the Internet since the beginning of the year. The expansion of existing programs will be based on information obtained in reaction to this publicity and on from direct inquiries. Concurrently, a long term planning process will be initiated for the significant expansion of existing educational frameworks and the addition of new programs. 

This document specifies the guidelines for implementation of the Project and will serve as a guide for  all  parties involved. It is particularly aimed at Organizers who will be creating and marketing educational programs, recruiting and screening participants and finally bringing the participants to Israel.  The Organizers are the backbone of this Project since it is they who will be translating the vision of this project into reality.

We are confident that through our joint efforts the number of participants in long-term programs in Israel will have been significantly increased by the end of 2005 and we will be well on our way to fulfilling the vision at the heart of this project. 

Dr. Ilan Ezrahi

1.  Introduction

1.1  How to use this document

The document is intended for the use of organizers who implement long-term educational programs in Israel. It specifies the educational criteria and the organizational standards to be applied to programs for recognition in order to expedite the process of approval. The document also provides practical guidelines for approving official organizers and for completing the application form to be submitted to the Company which is responsible for implementing the Project. Finally, the document describes the process and the criteria to be used by the Company in allocating financial assistance to program participants and marketing subsidies to the organizers. 

The document will provide the framework for cooperation between the parties involved in the Project and will serve as a guide to organizers who wish to have their programs approved and thereby receive financial assistance. By reading it carefully and following the instructions, potential problems in obtaining approval and financial support can be avoided. The document is divided into chapters, sections and subsections for easy reference. It was written by group of experts who specialize in the planning, implementation and evaluation of long-term projects. The Company staff will provide the organizers with all the guidance and assistance they require. 

The contents of the document are subject to change which may result from future agreements between the Government of Israel, the Jewish Agency and the Company, adjustments in the budget available to the Project or any other change in the operating environment of the Project. The Company reserves the right to change the terms of this document. In the case of a discrepancy between the Project regulations and a signed and valid agreement between the Company and an Organizer, the agreement will take precedence. Any body that wishes to be recognized as an organizer in the framework of this Project must keep itself informed of any changes to the document which will be published and distributed from time to time. If it fails to do so, it will bear sole responsibility for any consequences. 

The publication and distribution of the document does not constitute a contractual commitment on the part of the Company and/or the Jewish Agency and/or the Government of Israel towards the Organizers. Such a commitment will exist only  through an agreement which has been signed between the parties and in accordance with the details of that agreement. 

Everything stated in this document applies to both genders.

1.2 Definitions
	The Project
	· Provisional name for the joint initiative of the Government of Israel and the Jewish Agency for the encouragement of long-term programs in Israel for Jewish youth (hereinafter, “the Project”).   

	The Company
	· A Company for the public benefit owned by the Jewish Agency and responsible for the implementation of the Project.

	Steering Committee
	· A joint committee of the Jewish Agency and the Government of Israel which constitutes the highest authority governing the Project.

	Organizer
	· An implementing body engaged in Zionist education which will assume full responsibility for operating an authorized long-term program. A body that wishes to operate a  program must become a “Recognized Organizer,” according to the procedure described in this document. A Recognized Organizer may operate more than one Authorized Program.    


	Long-term Program
	· A framework of Jewish Zionist educational activity implemented in Israel, in a specified location and within a specified timeframe, which is intended for Jewish youth from the Diaspora. The program must last between one semester (five months) and two semesters (ten months). A long-term program that meets all the criteria and standards specified in this document will be termed an “Authorized Program”.  

	Participant
	· A young Jew of eligible age from the Diaspora who actively participates in an authorized long-term program and meets the criteria for financial assistance in the framework of the Project, as specified in this document and in other Company documents. 

	Eligible Age
	· Individuals who have graduated high school and/or individuals who are between 18 and 26 years of age upon entering the program.

	Application for Authorization of a Program
	· A document prepared by the Organizer and submitted to the Company with the goal of receiving authorization for a long-term program. If approved, the program will then be considered an Authorized Program. A separate application must be submitted for each long-term program.  

	Standards/Minimum Requirements
	· The minimum requirements a program must meet in order to be recognized by the Company as an Authorized Program within the framework of the Project. 

	Financial Assistance
	· Partial financial assistance for participants, allocated according to the criteria specified in this document.

	Marketing Grant
	· A one-time grant provided by the Company to the Organizer for conducting marketing and recruitment activities with the goal of increasing the number of participants in the Organizer’s Authorized Programs. The grant will be allocated according to the criteria outlined in this document.


1.3  Basic principles

 All programs submitted for authorization to the Company must be based on Zionist and Jewish values. In defining Jewish values we have taken into account the diversity of Jewish traditions and the full spectrum of interpretations of Judaism and Zionism. However, the Project will not accept programs based on views and ideologies that are regarded by the Steering Committee as opposed to the spirit of Judaism in its broadest sense or on concepts that deviate from accepted Zionist ideology. 

 All programs submitted for authorization by the Company must be structured and operated to reflect the Organizer’s vision, goals and ideology as well as the character of the target population of the program. 

 The Company will encourage the Organizers to design a variety of  programs that will address the needs of diverse target populations. The Company will be looking for innovation and sensitivity to changing conditions. The Company will also encourage innovative organizations in Israel and abroad to initiate new programs and will help them find recognized Organizers able to implement these programs. 

 Every Organizer who wishes to receive financial assistance for the participants in his programs must obtain authorization for those programs in accordance with the procedures described in this document. 

 Every authorized program must include the following educational components:

	( Hebrew study
	( Volunteerism in Israeli society

	( Strengthening Jewish identity
	( Encounters with Israeli peers 

	( Increasing Zionist knowledge and identification
	( Exposure to Israeli culture

	( Learning about the Land of Israel
	( Developing leadership skills


 The Organizer must define goals and objectives for each of his long-term programs according to its own vision, principles and beliefs [=Steering Committee?]. The Organizer must ensure that the components listed above are reflected in the program’s objectives.  

 When filling out an Application for Authorization the Organizer must refer to the components listed above in the appropriate parts of the form, as well as the minimum requirements specified in Section 2 of this document. The format for the application form can be found in Appendix B.

 Every Organizer who wishes his programs to be authorized by the Company must fulfill the minimum requirements specified in this document. He must demonstrate compliance both in the application form and during the actual implementation of the program. The program must meet these standards throughout its period of implementation and compliance will be verified by the Company’s monitoring and evaluation system. 

  The Organizer is responsible for upholding all provisions of Israeli law relevant to the operation of his program including laws regarding safety, security and labor relations. The Company will not be held responsible, directly or indirectly, for the Organizer's compliance with the provisions of Israeli law relevant to the Organizer (the term “Company” refers to all entities of the Company, including the Jewish Agency and the Government of Israel).

 The contracts between the Company and the Organizers, the allocation of financial assistance to participants and Organizers and the allocation of marketing subsidies to Organizers, will be made on the basis of objective criteria, as specified in this document or as approved by the Steering Committee.

 The Company has the right to refuse to recognize an Organizer or to authorize a program even if the Organizer and/or program meet all  requirements and criteria. Furthermore, the Company may revoke the recognition granted to an Organizer and/or a program at its own discretion.

 The status of Recognized Organizer shall be granted for a limited period of time. At the end of this period, the Company will consider the renewal of this status. Recognition will be granted through a signed agreement between the Organizer and the Company.

 The Company may refuse to grant financial assistance to participants according to its discretion, even if the participant is enrolled in an Authorized Program operated by a Recognized Organizer. The allocation of financial assistance is contingent upon the existence of an agreement between the sides and shall be carried out according to the provisions of that agreement.  

 The Company will adhere to the norms prevalent in the public service sector:  transparency, equal opportunity, avoiding conflict of interests, etc. The Organizers must likewise conform to the rules of proper management and comply with the law regulating the issue of tenders and all other laws.

1.4  Organizational Structure

The following flow chart illustrates the structure of the Company and its relationship to the Organizers and participants.

(insert flow charts here)

[Text for flow chart #1]

Project Flow Chart

Participant


Organizer
Adjustment of price according to funding formula

Designing marketing plan, recruiting, screening, registration, implementing the program and ensuring fulfilment of commitments 
Registration, payment of participation fee

Reports, request for financial assistance and marketing grant
Consulting, supervising, networking, marketing assistance, standards

Deciding on financial assistance and transfer to the Participant via the Organizer
Reducing costs, developing infrastructure, PR, research

The Company

[Text for flow chart #2]

Company Structure:

Joint Government-Jewish Agency Steering Committee
Board of Directors
Company Management:  Director, Financial Director, Administrative Director
Education:  Formulating standards, academic issues, gathering of information, monitoring and control, developing new programs, coordinating meetings, developing the voluntary sphere, links to the Orthodox world, multi-year planning, research.

Financial assistance:  Implementing an assistance policy, dealing with requests for financial aid, system for transferring assistance funds, budgetary monitoring and control.

Marketing and promotion:  Placement and brand naming, spokespersons and public relations, implementation within the Jewish world, assistance for organizations, major events, participants organization, exposure to the Israeli public.

2.  Educational standards and threshold requirements for Organizers

2.1  General educational principles

As specified in the Introduction (Section 1.3 – Basic Principles), the Application for Recognition must include the vision of the Organizer and the educational principles deriving from that vision. The educational principles must express, in a clear and simple manner, the ideological values which guided the Organizer in the formulation of the long-term program in Israel.  

The educational principles will reflect the Organizer’s educational, ideological and ethical perspective. They should also reflect the approach used by the Organizer in conducting his educational activity (both formal and informal). The educational principles should be stated clearly and concisely. 

The Project will provide support to participants in long-term programs involving organized groups, as well as individual participants who join group programs.  In both cases, the Organizer must promote the appropriate social conditions to encourage group cohesion and identity among all of the program’s participants. 

2.2  Goals and objectives of the program

The Organizer must state the goals of the long-term program in the appropriate section of the Application for Recognition form (see Appendix B). The goals should reflect the Organizer’s educational objectives in terms of the program’s impact on its participants. These goals should express in a clear and cohesive manner the Organizer’s vision of the program and its participants as well as its role in the program.

The program objectives must also be described in the appropriate section of the application form. These objectives must:

 Relate to the participants;

 Follow from the program’s goals and bear a clear relationship to these goals;

 Reflect the mandatory educational standards (sections 1.3 above and 2.3 below);

 Refer to a clearly defined timeframe;

 Be measurable in terms of clearly defined standards of success;

 Be realistically achievable.
The Organizer must also describe the various educational methods he will employ in order to achieve the goals and objectives of his program. The intention here is not for the Organizer to provide detailed descriptions for each content unit within the program, rather a general description of the educational methods employed by the Organizer to achieve the program’s goals and objectives. 

2.3 Supplementary educational themes – mandatory standards

In selecting long-term programs for recognition, the Company will endeavor to include the widest possible variety of programs. This will be achieved by distinguishing between the “core theme” and “supplementary educational themes” of each program selected by each Organizer on the basis of his particular educational views and approaches. The supplementary themes, as described below, are common to all programs included in the Project and must complement the core topic. 



The supplementary themes constitute a common denominator that has been kept as narrow a possible, but which are nevertheless the most significant for  the participants. By definition, these educational themes supplement the program’s core theme.  Indeed, some programs may exceed the minimum requirements by adopting one of the supplementary themes as their core theme. In that case, the program will naturally extend this particular theme beyond the minimum required by the Project. However, the planners will still have to include the other supplementary themes at least at the minimum level described in this document. 

The supplementary topics described below differ from one another and are not necessarily equal in importance. Furthermore, the order they are presented in does not reflect any priority among them. Each supplementary theme represents a separate content category. At the same time, there is also a certain degree of overlap between the themes, and some parts of a program may naturally deal with several themes at once.  It should be mentioned, however, that in considering a program, the Company will examine whether minimum requirements are being met for each supplementary theme on its own in order to ensure that there are no themes which are being obscured due to overlap with other themes.
The Organizer must describe the educational structure of his long-term program in the appropriate part of the form as well as the manner in which each supplementary theme will be incorporated into the whole. The Organizer should be certain that he meets the minimum requirements for each supplementary theme, both quantitatively and qualitatively. The minimum requirements are of course different for each theme and the Organizer must use the measure of compliance which is appropriate to each theme as described below.

The next few sections will describe the following topics in detail:
 Guidelines for planning the various components of the program.

 A list of activity options for each component. The lists are not exhaustive nor obligatory – they are merely recommendations.  In some cases, we only suggest possible spheres and types of activity instead of bringing an actual list of frameworks.

 Measurable parameters that must be taken into account when planning the program in order to ensure compliance with the minimum requirements for each topic.

 The minimum requirements.

It should be emphasized that this document specifies minimum requirements and do not in any way represent the optimal structure recommended by the Company. The Organizer should analyze the components of his program and add whatever content best achieves the educational goals and objectives of his program. 

The Organizer should be aware that his program, as described in the Application for Recognition, will be examined by the Company’s educational experts who will assess the form according to the minimum requirements.

2.3.1  Hebrew studies

Guidelines:  A long-term program in Israel provides an opportunity to acquire Hebrew language skills. Prolonged learning and practice can bring the participant period to an adequate and even a high level of Hebrew (according to one's individual  knowledge abilities). Knowledge of Hebrew is an essential asset for any Jew since it not only allows him to more fully participate in the Israeli experience but also gives him the ability to read traditional and modern Hebrew texts in the original. Command of Hebrew will increase the participant's sense of affiliation with the Jewish people, strengthen his Jewish–Zionist identity and intensify his ties to Israel. And of course, a knowledge of Hebrew is critical for any participant planning to come to Israel to live, work or study. 

The Organizer must assess the participants’ initial knowledge of Hebrew. He will design a Hebrew study program that meets the needs of each participant (who will be classified into one of six categories of fluency) using differential teaching methods as necessary. 

Possible activity options:

 Regular Hebrew classes;

 A concentrated Hebrew seminar;

 A daily hour of Hebrew;

 Compiling a lexicon/booklet for the group;

 Teaching Hebrew through hands-on activities;

 Immersing the participants in Hebrew-speaking environments during the course of their work or voluntary activities;

 Use of textbooks;

 Use of computer courseware.

Measurable parameters: hours of study

Minimum requirement:  12 hours of Hebrew study during each month of the program.

[Recommendations:  The Organizer should assess the Hebrew level of the group as a whole and of each participant separately before the program commences. It is also recommended that the program should enable each participant to advance by at least one level beyond his initial position.]

[The recommended model combines intensive Ulpan studies (two weeks per semester or one month per year) with a daily hour of Hebrew study for the duration of the program during which participants will practice and improve their Hebrew skills.] 

2.3.2  Strengthening Jewish identity

Guidelines:  The Organizer will challenge the participants to examine various aspects of their Jewish identity and their connection to the Jewish religion, people and culture. In other words, it should lead participants to confront the issue of what it means to be part of the Jewish nation (Jewish People). Program content will include the Jewish calendar, the Jewish life cycle and Shabbat.

Possible activity options:

 Celebrating holidays and the Sabbath, marking various important dates on the Jewish calendar;

 A structured seminar on Jewish identity;

 Encounters with Israeli thinkers and intellectuals;

 Encounters with Israelis that focus on the issue of Jewish identity;

 Educational tours of Jewish heritage sites;

 Visits to institutes of Jewish research;

 Lectures, panels and discussions of Jewish issues;

 Using traditional Jewish sources to discuss ethical topics;

 Studying the Holocaust and its implications;

 Visiting  Poland during the course of the program;

 Studying the heritage and customs of various Jewish ethnic groups.

Measurable parameter:  Since it is very difficult to set up a measurable parameter for this theme, no quantitative parameter was selected. Compliance with this requirement will be measured qualitatively using the Organizer’s description of the "educational process". This description should relate to the vision of the Organizer, the target population as a whole and the individual participant.

Minimum requirement:  The Organizer must present an educational process dealing with Jewish identity that will continue throughout the entire program and will arrive at a clear conclusion. The Organizer will also present a list of issues the participants will deal with in the course of the educational process.

2.3.3  Increasing Zionist knowledge and identification

Guidelines:  In the course of the program, the participants should learn about Zionist history, ideology and principles, the connection between Zionism and the Land of Israel and the establishment of the State. The program will lead the participants to confront his identity in light of Zionist values, such as pioneering spirit, vision, hagshama, etc. It will also challenge the participants to deal with modern Zionist issues. It is important for the program to examine the Jewish origins of Zionism and to learn about leading Zionist figures and their views.

Possible activity options:

 Tours of national heritage sites;

 Lectures, classroom study and activities dealing with the history of Zionism;

 Tours of sites that highlight Zionist pioneers and the building of Israel;

 Participation in Aliyah fairs and seminars;

 Encounters with current Zionist leaders;

 Working in rural and/or Zionist commuitiesKehilah Magshima;
 Discussion of texts written by Zionist thinkers. 

Measurable parameter:  Two measurable parameters have been defined for this topic: 

1) Number of days devoted to tours;

2) Structured activities (lecture/activity/discussion/encounter, etc.) lasting at least four academic hours.

Minimum requirement:  For each month of the program, there will be at least one full day devoted to a tour dealing with the topic under discussion (five days per semester, ten per year). The single day tours can be combined into longer trips or  divided into short (half-day) outings. In addition, there must be at least four hours of structured activity for every two weeks of the program. This activity can be scheduled at the Organizer’s discretion.

In addition, the program must include at least one program unit dealing with possibilities for Aliyah and the support provided to Olim by the various departments of the Ministry of Absorption and the Jewish Agency, including the Student Authority.  This activity should be at least three hours long.

2.3.4 Learning about the Land of Israel

Guidelines:  Learning about the Land of Israel is one of the fundamental components of a long-term program. Through this activity, participants form a meaningful connection with Jewish history in the Land of Israel and come to view the State of Israel as the center of contemporary Jewish life. The aim of the Project is to instill a love of Israel through extensive and in-depth study. 

The program should familiarize the participants with as many parts of the country as possible. This entails more than just visiting the various regions of the country -  the Organizer must employ tour guides and educators (see Section 3.2 below)  who will teach the participants about the various geographic regions and explain their relevance to the continuum of Jewish, Zionist and Israeli history. The program should also teach participants about the diverse populations and ethnic groups living in the various parts of the country.

The Organizer will be responsible for the security and safety of the participants during the tours. Educational trips and tours will be conducted according to the procedures described below in Section 4.4.5 (“Safety and security / minimum requirements for field trips”).

Possible activity options:

 Tours of specific regions/specific sites/trips along marked trails;

 Preparatory activity or study prior to the trip (studying a map of the area, study of topics and themes on which the trip will focus);

 Seminars at an off-campus location to discuss the significance of that location;

 Encounters with Israelis in various locations and joint trips with Israeli youth;

 Participating in archeological digs;

 Tours of Biblical sites;

 Participating in projects to preserve important sites or the environment;

 Adventure activities;

 Outdoor creative activities.

Measurable parameters:  Number of days devoted to tours, extent of geographic coverage and content conveyed during the tours.

Minimum requirements:  There must be at least one day of touring for each month of the program. The Organizer may schedule the tours/trips according to his discretion, providing there are no less than six full days of touring in the course of the entire program.  In terms of geographic extent, the trips must provide adequate coverage of the Jerusalem region (including the city itself), the Negev and the Galilee. The tours must include sites related to Jewish, Zionist or Israeli heritage, historic sites and natural attractions. The Organizer must ensure that the trips are varied in terms of the activities included, the sites visited and the subjects addressed.

2.3.5  Volunteerism in Israeli society

Guidelines:  Group and individual volunteer activities are beneficial to both society and the volunteers themselves. Programs must enable participants to experience such activities first hand and thereby make a contribution to Israeli society. Volunteer activities will lead participants to understand and sympathize with the challenges that currently face Israel and to become involved in meeting those challenges. The Organizer must ensure that, in the course of these activities, the participants will experience the diversity of Israeli society and will come into direct contact with that diversity.

The Project will not recognize volunteer activity for political parties (local or national), political movements (with the exception of recognized Zionist youth movements), political protest movements, etc. Furthermore, it will not recognize activities conducted by private profit-motivated entities. The Organizer must verify that the body employing the volunteers is professionally suited for this task and has the required personnel. The program must also include discussions on “volunteerism and the vhallenges facing Israeli Society”. It is recommended that a seminar be held on this topic.  

Possible activity options:

 Individual volunteers who will mentor children or youth (within the limits imposed by the language barrier);

 Individual volunteers who will teach a foreign language;

 Activities for the benefit of special needs populations (children, the handicapped, the elderly, Olim, minorities, soldiers), with emphasis on development towns and disadvantaged areas;

 Assisting various associations and non-profit organizations in Israel (individual or group activities);

 Volunteering in the Jewish Agency’s absorption centers;

 Assisting in soup kitchens and distributing food to families in distress;

 Volunteering through Israeli youth movements;

 Activities promoting community welfare;

 Renovating buildings and making physical improvements in disadvantaged neighborhoods;

 Activities that promote environmental quality;

 Activities that enhance democracy and tolerance.

Measurable parameter:  
For individual voluntary activities – number of hours per week. 
For group projects – number of days per month spent on voluntary activities.

Minimum requirements:  Each program must include at least one group project  involving at least one day of volunteer activity per month (5 days per semester, 10 days per year). Additionally, each program must enable participants to be involved in individual volunteer activities that utilize their specific individual skills. The program should offer a variety of possible activity frameworks to choose from and the participants should devote at least 3 hours per week to this activity.    

In the appropriate section of the Application for Recognition, the Organizer must specify the name of the volunteer project, the bodies and/or target populations that will benefit and the bodies sponsoring or participating in the project.

2.3.6  Encounters with Israeli peers
Guidelines:  A prolonged stay in Israel provides an opportunity to form deep and lasting ties with Israeli society. However, research has shown, and experience has confirmed, that random encounters and experiences are not enough – they must be structured and meaningful. Encounters between young people from Israel and the Diaspora are especially important since they create understanding between the two groups and break down stereotypes. They also foster relationships both among individuals and between groups and increase the participants’ sense of belonging and commitment towards the Jewish people and the State of Israel. 

It is difficult to specify a minimum duration for such encounters – nonetheless, the Organizer must take into account the following parameters in organizing such encounters:

	 Compatibility and relative size of the groups

 Potential for forming personal relationships

 Potential for breaking down stereotypes
	 Possibility of examining differences and similarities in identities

 Scope for cooperative activities

 Possibility for maintaining contact after the encounter

 An experienced staff that can facilitate the encounter


It is recommended  that a series of educational encounters be conducted, that the encounters be structured and meaningful in terms of their timeframe, duration and content and that they create ties between the program participants and their Israeli peers. 

Possible activity options:

 Structured dialogue;

 Joint trips;

 Joint seminar;

 Joint workshop;

 Periodic encounters (e.g. theatre group);

 A series of encounters with different groups of Israelis;

 Joint work projects;

 Involving young Israelis throughout the entire program or for part of it. 

Measurable parameters:  Number of encounters, number of hours devoted to encounters, diversity of activity frameworks utilized in the course of these encounters.

Minimum requirements:  In programs for organized groups, there will be a series of three encounters in each semester, or six encounters in a year, spread out over the duration of the program. In programs that integrate individual participants into activities intended for Israelis, the social activities will be considered as encounter activities, provided they are structured. 

[It is recommended that joint activities be conducted for young people from abroad and from Israel through joint one-semester or year-long programs. It is also recommended that frameworks be created in which Israeli families can adopt participants on an individual basis with the goal of creating deep and lasting ties]. 

2.3.7  Exposure to Israeli culture

Guidelines:  Long-term programs enable young Jews from abroad to learn firsthand about Israeli culture and lifestyle. The process creates strong and meaningful personal ties with Israel which then become part of the participant's spiritual and cultural identity. The program will expose the participant to diverse expressions of Israeli culture and thereby encourage the creation of a multi-dimensional relationship with Israel and its culture. The most meaningful sort of exposure involves participation, as opposed to passive observation, and therefore the Organizer must endeavor to involve the participants in interactive cultural activities. 

[As part of the study of Israeli culture, we recommend that the Organizer also enable the participants to engage in creative activities and   make their own individual contribution to the local culture.]

Possible activity options:  Since the list of possible activity frameworks is endless, we present only two partial lists. The first enumerates various spheres of Israeli culture while the second lists methods for exposing the participants to these various spheres. 

	Spheres of Israeli culture:

Theatre

Music

Cinema

Dance

Literature and poetry 

Written media
	Electronic media

Plastic arts

Sports

Official ceremonies and ethnic    events 

Humor
	Cuisine

Cultures of Minorities

Culture and religion

Spirituality


	Methods:

Performances

Encounters
	Visits

Lectures
	Creative activities

Seminars


The two lists can be combined to create a matrix almost every square of which forms a possible framework of activity for exposing participants to Israeli culture.

Measurable parameter:  Activity or event relating to Israeli culture, lasting at least an hour.

Minimum requirement: Number of events/activities – at least one per month of program (i.e., at least 5 per semester and 10 per year). Diversity – exposure to at least five of the spheres listed above using at least two of the methods for each sphere.  

2.3.8  Developing leadership skills

Guidelines:  Long-term programs in Israel can provide an opportunity to empower the participants and equip them with tools for contributing to the future of the Jewish people. Not every participant is a potential leader and not all programs are oriented towards developing leadership skills. Nonetheless, developing leadership skills can serve as a springboard for the Israel experience which will reinforce the participant's Jewish identity and his commitment to his fellow Jew. Furthermore, it will encourage him to take an active part in shaping the future of the Jewish people in Israel and abroad.  

The program will develop a participant's leadership skills by teaching him to understand community needs. It will nurture the skills that are required for leaders in general and Jewish leaders in particular.  This component of the program should involve both the study of leadership and its practical application.    

[It is recommended that every program include a component of practical leadership activity. The nature of this activity may be designed by the Organizer as a structured part of the program (internship) or may be determined by the participants themselves. It should have an impact on the daily lives of the participants during the program (through the design of activity frameworks, membership in committees, taking a stand on issues and attempting to make an impact on society).]

Possible activity options:   Presented below are two partial lists:  the skills to be developed and the methods for developing them as part of a long-term Israel program.

	Skills:

Initiative and community involvement

Community organization

Guidance

Counseling

Public relations
	Public speaking

Working with the media and PR activity

Teaching skills

Social vision


	Activity methods:

Lectures and study

Workshops

In-depth seminars

Activities

Fairs
	Symposia

Committees

Hands-on study in the field

Dilemma simulations 


Measurable parameter:  Number of academic hours. Skills developed (nominal).
Minimum requirements:  The program should devote at least six hours per month to activity frameworks that develop leadership skills. The hours may be grouped together or distributed throughout the program according to the Organizer’s discretion. The program should aim at developing at least three of the skills listed above.   

2.4  The structure and components of the program

The Organizer must provide a written description of the program in the specified format (see Appendix B of this document). The Application for Recognition must describe each component of the program in the manner specified and the Organizer must include as much detail as required to clearly describe the nature and structure of the program. Following are the definitions of the terms used by the Company in referring to program components:

2.4.1.  Program outline  

In the Application for Recognition form, the Organizer must describe the curriculum/syllabus/educational outline (rationale) of the program using the format provided in the appendix of this document. If the program is constructed on a weekly or monthly basis, the description should reflect that. If it is based on several stages of varying duration, the description must clearly state the beginning and end of each stage.  

2.4.2  Activity options  

The Organizer must specify the activity options to be utilized on each day of the program. The description should specify the title, topic and goals of the activity and, if space permits, should provide an outline of the activity. 
2.4.3  Educational tours   

The Organizer should specify the schedule of the tour, the sites to be visited and the topics to be studied for every day of touring during the program. 

2.5   Accreditation

Regarding the recognition of long-term projects in Israel as academic programs for the purpose of academic and professional accreditation, the Company will do its best to assist Organizers in obtaining accreditation for their programs from institutions of  higher education. This will allow participants in long term programs to receive academic credits. However, the Company itself is not authorized to grant or withdraw accreditation. The Company and/or the Jewish Agency and/or the Israeli government are neither responsible nor liable with respect to academic accreditation or any other type of recognition for the programs. 

An Organizer who wishes to receive academic accreditation for a program must contact the relevant academic institutions directly. He may also contact the Council for Higher Education in Israel which is responsible for granting academic accreditation to universities and post-secondary institutions in Israel. The Council also publishes a list of institutions in Israel authorized to award academic diplomas. The list can be found on the Council’s website: http://www.che.org.il/

The Organizer must explicitly inform the participants in its programs that the Company and/or the Jewish Agency and/or the Israeli government do not themselves grant professional or academic credit of any kind and bear no responsibility in this regard.

2.6  Evaluation

An ongoing process of evaluation is vital to ensure the quality of a program which is evolving and being improved over time. The Organizer must put into place a system for evaluating his programs which will measure his success in achieving the programs’ goals and objectives and provide an assessment of the participants’ level of satisfaction and their opinion regarding the various program components. The evaluation process should involve both oral and written feedback. 

However, feedback is not the only evaluation tool to be used by the Organizer. Whether the Organizer intends to conduct the evaluation himself or rely on an outside body, he should determine which evaluation methods will best ensure the quality of his program and reflect his commitment to improving and developing the program.

The Organizer must determine which tools will be needed to collect and analyze information in order to obtain objective results that provide an accurate picture of the components being assessed. If the Organizer is unable to perform this task himself, he should consult with professional bodies specializing in the evaluation of educational programs in Israel.

The Organizer’s assessment of his own program will be part of the Company's overall evaluation process. This evaluation will be part of the Company’s task of supervising and monitoring the program. The evaluation process is based on cooperation, a commitment to quality and willingness to provide full, honest and reliable reports.

The Organizer must describe his evaluation process in the appropriate section of the Application for Recognition form. In the future, Organizers may be required to cooperate with an outside body that will be put in charge of the monitoring and control of the Project. This outside body will operate according to the instructions of  the Company and will assess programs on the basis of parameters determined by the Company. 

3.  Participants and staff – minimum standards

3.1  Participants

A participant in a long-term program is defined as such providing he meets the criteria described in the definition of a participant (Section 1.2);  fulfills all relevant requirements prior to his arrival in Israel; and takes part in the entire program to the satisfaction of the Organizer and the Company. The Organizer must make sure that the participant receives all the information he requires  in order to prepare for the program and to experience it in an active, meaningful and enjoyable manner.

3.1.1  Conditions for accepting participants to long-term programs 

The Organizer must establish criteria for accepting participants, in addition to the criteria already specified by the Company in this document. These criteria must be described in the appropriate section of the Application for Recognition.

Each participant is required to produce a medical form which confirms that he is able to participate in the specific program for which he is registering. This document should be legible and should refer explicitly to his participation in all parts of the program. It should be signed by a family physician with a valid license permitting him to practice medicine in the participant’s country of origin.

An important consideration in the selection of candidates for long-term projects is their psycho-social profile, i.e., their suitability for a long stay (of 5-10 months) in Israel, which involves leaving a familiar environment, joining a group of their peers and participating in the various activities of the program and all that that entails. Therefore, the Company advises the Organizer to establish suitable entrance criteria and to design a screening process based on professional considerations. If necessary, the Organizer should enlist the help of a psychologist or educational counselor. 

3.1.2  Legal status

Tourist status – Since participants are citizens of a foreign country, international and Israeli law requires that they enter the country with a valid passport issued by their country of origin. According to Project regulations, the Organizer must make sure that a participant’s passport is valid for more than six months after the end of the program for which the participant has registered. If the participant’s country of origin is included in the list of states whose citizens must obtain a visa prior to entering Israel, the Organizer must ensure the participant has done so and that the visa is valid for the entire duration of the program.

Tourist/returning minor status – Participants who were born in Israel and have an Israeli passport in addition to their foreign passport must report this fact to the Organizer in order to avoid problems during their stay in Israel. This especially to participants who are required by Israeli law to serve in the IDF. The law requires such individuals to declare their Israeli citizenship upon entering Israel.

A returning minor is an Israeli who left the country before the age of 14 and has lived abroad for at least four years. It is important to note that according to the regulations of the Ministry of Absorption, a period of one school year spent in Israel for the purpose of studying at a recognized institution, participating in a program run by the Jewish Agency or a youth movement, or participating in a pre-military program counts as one of the four years abroad, and does not detract from the rights of a returning minor should he choose to make Aliyah. Further details can be obtained at the Ministry’s web site:  http://www.moia.il/zakaim/ .

Temporary resident – A participant who is officially recognized by Israel’s Ministry of Interior as a “temporary resident” must report this fact to the Organizer and present the relevant documents.

Any change in the legal status of a participant during his or her stay in Israel must be reported by the Organizer to the Company. However, the Company will not handle queries regarding the legal status of participants in long-term programs and will not become involved in arranging the legal status of any participant. The Organizer is solely responsible for these arrangements - the Company and/or the Jewish Agency and/or the Israeli Government bear no responsibility with respect to this issue. 

3.1.3  Obligations, rights and restrictions pertaining to the participants

Since the participants will be in Israel for a long period of time and are the responsibility of the Organizer throughout the duration of their stay, the Organizer is required to clearly define their status in terms of the obligations, rights and restrictions that apply to them during the course of the program.  

The Organizer must list these obligations, rights and restrictions in the appropriate section of the Application for Recognition. He must also inform the participants of these obligations, rights and restrictions prior to the beginning of the program. The Company can request that participants sign a document acknowledging these obligations, rights and restrictions. The Organizer is required to prepare the participants for their stay in Israel prior to their arrival. In the course of this preparation, the Organizer will make sure that the participants fully understand the details of the program and the implications of their participation.

The Organizer is solely responsible for collecting tuition/participation fees from the participants. The Company will monitor the level of tuition/participation fees and their collection insofar as they affect the determination and awarding of financial assistance.

The Organizer must inform the Company of any participant who leaves a recognized program before its completion, whether he leaves by choice or is expelled from the program by the Organizer or his representative. The financial consequences of such an occurrence will be specified in the agreement between the Organizer and the Company and must be brought to the attention of the participants in advance.    

3.2 Staff

The staff of the long-term program will be recruited, screened and employed by the Organizer at his own expense. The Organizer is responsible for recruiting workers who are best qualified as teachers, counselors, tour guides,  etc. The various programs naturally require many different types of employees performing a variety of functions. This section specifies the minimum requirements for staff in long-term programs. 

The Organizer is responsible for complying with the provisions of Israeli law regarding all issues that pertain to the employment of the program’s staff and workers. When hiring tour guides for trips and educational tours, the Organizer must select certified guides holding a valid license from the Ministry of Tourism.

The Organizer must prepare the staff for the implementation of a long-term program and provide employees with the information and tools required for the successful performance of their jobs. The Organizer must also arrange for professional guidance and in-service training for the staff, before and during the program, in order to ensure that they are able to contribute to the fulfillment of the program's goals.  

Minimum requirement for the permanent staff of the program:  The Organizer must appoint a program director and counselor for each program.

Recommendation:  For programs with a large number of participants and/or groups, it is recommended that the Organizer employ a number of counselors, according to the number of participants. 

3.2.1  Program director

Since long-term programs are educational processes that take place over a long period of time (5-10 months), the Organizer must appoint a program director who will supervise and operate the program from its beginning to its conclusion. 

A program director should possess the following skills:

 Administrative and staff management skills;

 Proven experience in running educational programs;

 Ability to perceive the program as a whole without losing sight of its details and components; 

 Good interpersonal skills;

 Good judgement and assessment skills.

3.2.2  Counselor

Experience has repeatedly demonstrated that a counselor is a vital member of a long-term program's staff. The role of the counselor is to help the participants establish  relationships among themselves, as well as with the people outside the program. The counselor's primary goal is the well-being of each participant within the context of the program's goals.

A counselor should have the following skills and qualities:

 Experience and skill in the sphere of informal education;

 Good interpersonal skills;

 Ability to work within a team;

 Familiarity with the target population and a good command of the participants’ language (the counselor can be from abroad himself);

 The counselor must identify with the program goals and strive to achieve them.  

4.  Administrative standards and requirements

4.1 Room and board

The Organizer is fully responsible for the participants' room and board, whether he provides it himself, a third party or the participants provide it for themselves.  The Organizer is solely responsible for complying with the provisions of Israeli law in this regard – the Company and/or the Jewish Agency and/or the Israeli Government bear no liability and/or responsibility. 

The Organizer must ensure that participants' basic  needs are provided for throughout the duration of the program. In addition to meals and lodging, the Organizer must see to the other basic needs of the participants – e.g. personal hygiene products, clothing, transportation and recreation in their free time – by providing them himself or by enabling the participants to provide for themselves.  If the Organizer expects the participants to bring spending money with them, then he must inform them of this fact in advance, specifying the exact sum they should bring.

4.1.1  Lodging

If the Organizer provides lodging in a hotel, guest house, kibbutz, hostel, dormitory, rented apartment or any other appropriate location, he must ensure that the accommodations meet the following minimum requirements:  The participants must be housed in a permanent building with  well-ventilated rooms and a door that can be locked. There may be no more than four single beds in a room, each bed equipped with a suitable mattress and linens. Each room must also contain a wardrobe and table, as well as bathroom and shower.  (If the bathroom/shower is not located within the room, it may not be shared by more than six participants.)

 In the course of the program, the participants can spend some nights in different arrangements (for example, a Bedouin tent, an outdoor campsite, etc.). 

 If the program has mixed groups, there must be separate accommodations for men and women. Married couples must be housed in a separate room. 

 If the accommodations are located in a very hot region, the rooms must be air conditioned in the summer and if they are located in a cold region, they must be heated in winter. 

 The Organizer must arrange for third-party insurance coverage for the lodgings. 

 The participants must ensure access to laundry service (possibly through a subcontractor) at least once a week.

 If the participants are to live in rented apartments, the Organizer must help them find the apartments and  assist them in the rental process.

4.1.2  Meals

The Organizer must ensure that all program participants receive at least three meals a day, whether by providing the service directly, employing the services of a restaurant/cafeteria/catering service, or enabling the participants to purchase food and prepare it themselves.  The Organizer must ensure that the restaurant/cafeteria/catering service holds a valid business license as required by law. If the participants are expected to cook for themselves, the Organizer must see to it that they have the opportunity to shop and have access to properly equipped kitchens. 

 The Organizer must address the needs of any participant who requests a special diet because he is a vegetarian or vegan or as a result of a medical condition requiring that he avoid certain foods or ingredients. The Organizer must obtain this information from the participants prior to the program. 

 The Organizer must take into account the kashrut of restaurants/cafeterias/catering services and the kashrut of the kitchens, utensils and products used by the participants in accordance with the character of the program’s target population and the regulations of the program as defined in advance.

 The Organizer must see that the meals provided to the participants, directly or through a subcontractor, are filling, nutritious, varied and tasty.  He must obtain feedback from the participants regarding the quality of the food and address any problems that arise.

[Recommendation: the Organizer is advised to inform the participants in advance, in as much detail as possible, of the program’s kashrut policy.]

4.2 Structure of activity and studies

(To be specified)

4.3 Transportation

Since long-term programs involve the use of transportation, this section specifies the standards the Organizer must meet in this regard. The issue of transportation is critical as it involves the safety and security of the participants. Consequently, it is particularly important to comply with the provisions of the law and with the regulations specified in this document with respect to the use of transportation during the course of the program. This section refers to two issues:  organized transportation and the use of public transportation.

4.3.1  Organized transportation

In arranging organized transportation for the participants, the Organizer must ensure that the bus company providing the service is authorized, holds a valid business license as required by law and is properly insured as required by law. The bus company must also comply with all the rules and regulations of the Ministry of Transport regarding the transportation of tourists, including regulations pertaining to the driver’s work hours. The Organizer must make sure that the bus company holds a valid permit issued by a vehicle safety officer and validated by the Ministry of Transport. All vehicles used to transport program participants must be air conditioned, and must have a proper baggage compartment, sound system and microphone.

4.3.2  Public transportation

As a rule, organized transportation is preferable to public transportation. Participants should not use public transportation in the framework of the program without the knowledge of the Organizer. If the participants are required to use public transportation (bus or train) during the program, the Organizer should instruct the participants that they must be certain of the destination of the trip. All use of public transportation must be fully paid for as required by law and by the regulations. The Organizer must also comply with all the regulations in Section 4.4 (Safety and Security) pertaining to transportation.

 Taxis:  The Organizer may only employ the services of taxi companies that are registered and recognized in Israel. The taxis should be ordered by phone. Under no circumstances may participants enter a taxi that does not bear an Israeli license plate. 
 Participants may not hitchhike under any circumstances.

 Any trip through Judea, Samaria or the Gaza Strip requires a separate permit and must be made in a protected vehicle. 

 Participants may not drive the private vehicle of a host family even if they have a valid Israeli driver’s license.

 Use of rented vehicles:  Participants may rent a vehicle only if the Organizer has been notified and only from rental companies that are registered and recognized in Israel and have a valid business license as required by law. The participants may not rent vehicles from non-Israeli companies. 
The Organizer bears full responsibility for complying with the provisions of Israeli law pertaining to the rental of buses and the use of public transportation; the Company and/or the Jewish Agency and/or the Israeli Government bear no liability or responsibility in this area.    

4.4.  Safety and Security

This section pertains to the safety and security of the participants and is of the highest priority for all parties concerned. The Organizer is responsible for the safety and security of the participants. The Company is responsible for guiding and monitoring the Organizer but is neither liable nor responsible for the participants’ safety. In light of the security situation in Israel, the Organizer must plan and operate the program to ensure the safety and security of the participants. All other considerations are secondary to this principle.   

The Organizer must prepare a document describing the safety and security policy of the program and distribute it at the beginning of the program to all participants who will read it and then sign it. The document should describe the behavior expected of the participants during their stay in Israel. In terms of security, it will provide information on which areas the participants may visit, the use of public transportation, awareness of potential dangers and what to do in an emergency. In terms of safety, it will contain rules for preventing accidents, avoiding dehydration,  safety while swimming, behavior on field trips, compliance with the law (including the use of drugs) and sexual harassment. The Organizer can add additional topics relevant to the safety and security of the participants.

In terms of safety and security in the course of long-term projects in Israel, a distinction is made between the various stages of a program:

 Periods of time spent on campus/at the program’s home base;

 Field trips;

 Free time;

 Organized home hospitality;

 Trips abroad during the course of the program.

Different safety and security regulations apply to each of these periods. The Organizer must assess his program in several stages:  First, he must verify and demonstrate that the program complies with the Company’s minimum requirements. Second, he must follow the procedures that have been adopted by his organization or other organizations involved in operating long-term programs. Third, he must compile an internal list of rules and regulations which will ensure the participants’ safety and security. All this must be done before the program begins and before the participants arrive in Israel. 

4.4.1  Periods spent on campus or at the program’s home base
 The Organizer must initially obtain a permit signed by a security officer of the Israel Police and/or the Jewish Agency’s security unit. Organizers who use the services of a recognized hotel, hostel or dormitory must verify that these have a security permit from the police. Most hotels, hostels and dorms receive such a permit in the course of obtaining their business license. 

In the future, the Company may make special arrangements which will assist Organizers in ensuring the safety and security of the participants during their stay on campus or at the program’s home base. 

4.4.2  Organizing trips and tours

The Organizer will follow the instructions in the update published in the Director-General of the Ministry of Education regarding the organization of trips and tours.  This update can be found on the Ministry’s web site:  http://www.education.gov.il. Every trip or tour must be coordinated with the Field Trip Coordination Office of the Society for the Protection of Nature in Israel (SPNI). The Organizer is responsible for seeing this is done, either directly with SPNI or through agents authorized to do so. The Organizer must comply with all guidelines set down by the Field Trip Coordination Office as outlined in the field trip coordination document. 

[Recommendation:  Organizers that do not receive direct instructions from the Jewish Agency’s Safety and Security Division are advised to review the Division’s regulations regarding coordination and security of field trips which were published in the Division’s Field Trip Coordination and Security Regulations (February 2003), and are updated periodically.]

4.4.3  Free time  

The Organizer must specify each period of free time in the Application for Recognition. For each period of free time, whether spent in Israel or abroad, the Organizer must specify the following:

 The exact duration of the period;

 The regions in which participants are permitted to spend this time (exact geographical boundaries must be specified);

 Instructions regarding the use of public transportation;

 Procedures for contacting the program staff (the Organizer is advised to provide the participants with cards listing important phone numbers);

 Procedure for reporting incidents and the Organizer’s response to such incidents.

A participant who wishes to go outside the specified geographical limits or extend his free time period must obtain permission from the program staff. If a participant fails to do  so, he will be regarded as missing and the Organizer must thereupon take the appropriate steps (e.g., informing relevant parties, including the Company). 

[It is recommended that the Organizer prepare a chart with the personal details of each participant, his planned activities during his free time, his means of transportation and a phone number where he can be reached.]

The Organizer must make sure that the participants receive the relevant instructions (as described above) prior to each period of free time.

4.4.4  Organized home hospitality

Organized home hospitality at Israeli homes is not regarded as free time since it is an integral educational/experiential component of the program. In terms of safety and security, the Organizer must specify:

 The exact length of the home hospitality stay;

 The procedure for bringing the participants to the homes of their host families and picking them up at the end of the period;

 Safety and security instructions (provided to the participant and to the host family). 

 Procedures for contacting the program staff (the Organizer is advised to distribute a card to each participant with important phone numbers).

The Organizer must verify that participants have reached the homes of the host families. He must also make sure to be accessible during the entire home hospitality period and to be available for the families to contact him if necessary.

[Recommendations regarding home hospitality: 

 Ask the families to pick up participants from one central location and also to bring them back to such a location.

 Establish small contact groups of participants in order to facilitate quick and efficient communication.

 Provide the leader of each contact group with a mobile phone or pager. 

 Provide each family with an information sheet describing the program and the behavior expected of their guest.]

4.4.5  Trips abroad in the course of the program

This section refers to trips abroad that take place during the program and are part of the program itself. Private trips abroad are considered to be free time. When the participants travel abroad as part of the program, the Organizer must comply with all the provisions of Israeli law pertaining to the participants’ safety and security, as well as the laws of all the destination countries.

The Organizer must obtain up to date information on the security situation in the country or countries that will be visited and specify security procedures accordingly. He must act on the basis of the information available and should give careful consideration to the participants’ safety and security.

The person in charge of the group while overseas must be given a list of all the Israeli consular representatives in the destination country and those of the participants’ countries of origin, with phone numbers and addresses. 

[Recommendation: the Organizer is advised to review the circular issued by the Director-General of the Ministry of Education, particularly the section regarding visits of delegations abroad. The memorandum can be found on the Ministry’s website at  http://www.education. gov.il/mankal_cgi/menu.asp
Information on the security situation in various countries around the world can be found on the website of the Ministry of Foreign Affairs:

 http://www.mfa.gov.il/MFAHeb/MFAArchive/2003/hashuv_ladaat]

4.5  Contact and communication procedures

Minimum requirement:  Each group of participants in a long-term program must be accessible through a single mobile phone number. The Organizer must make sure that each group is accompanied by a staff member who carries this mobile phone throughout the duration of the program. This staff member will be responsible for maintaining contact between the group and the Organizer/Company. If the Organizer decides to change the phone number of a group, the Company must be notified of the change in advance. 

In the future, Organizers may be required to use mobile phones equipped with a GPS system.

4.6 Insurance

The Organizer must comply with the provisions of Israeli law, as well as the laws of any other countries in which the Project is implemented, regarding all issues pertaining to insurance. More specific instructions regarding insurance will be contained in the agreement between the Organizer and the Company.  

Without detracting from the above, it is should be clearly understood that any Organizer participating in the Project will have to purchase the following types of insurance policies: property insurance, employer’s liability insurance and third-party liability insurance. The terms of the insurance policies that must be purchased by the Organizer, and the sums specified therein, will appear in detail in the agreement signed between the Organizer and the Company. 

The Organizer will arrange for medical insurance for participants of all programs conducted within the framework of the Project. Insurance policies will be valid from the moment of the participants’ departure for Israel until their return to their country of origin. The insurance policy must cover: 

A.
Cost of transportation to a hospital

B.
Medical expenses during hospitalization including payments for doctors’ services, surgery, intensive care, ambulatory care, tests, X-rays and medication received during hospitalization.

C.
Medical expenses which were not incurred during hospitalization, but which were ordered by a certified doctor including:  costs for treatment by a certified doctor, tests, X-rays, medication prescribed by a certified doctor or a recognized medical institution.

D. 
Cost of emergency dental treatment and dental treatment due to accident.

E. 
Cost of transporting a participant’s body back to his country of origin in case of  death during his stay in Israel.  

The Organizer must verify the validity and adequacy of the insurance policies held by all bodies, organizations and institutions that supply him with services by obtaining  signed confirmation from the insurance companies of these suppliers.

All insurance policies held by the Organizer or his suppliers must include a clause stating that coverage will not be reduced or terminated for any reason whatsoever without notifying the Company in writing 60 days in advance. All insurance policies held by the Organizer or his suppliers will be primary and the insurance company will state in writing that it waives its right to combine with the insurance policies of the Jewish Agency or the Company.

The Organizer must verify the validity of all insurance policies pertaining to the Project throughout the period of coverage and take all necessary steps (including required payments) in order to comply with the conditions of the policies. The Organizer must inform the Company of any change in his status with regard to these insurance policies.

The section will be expanded in future versions of the document.

5. The process of recognition of Organizers and authorization of long-term programs

5.1  Requirements for recognition and licensing Organizers

The purpose of the relationship between the Company and a potential Organizer is to grant recognition to the Organizer and to accept his long-term programs as  Authorized Programs within the Project. An Organizer who wishes to be listed as a recognized Organizer of long-term programs in Israel must provide the information  requested by the Company. The Company, for its part, will provide the Organizer with all the information necessary for the recognition process. 

The Organizer must present various documents to the Company including:  documents required under the Companies Registration Law and/or the Non-Profit Association Registration Law; a business license; a certificate of proper management; tax certification and certificates of lawful accounting procedures.  The legal basis for requesting these documents can be found in Israeli legislation governing organized tourism, the provision of services and products, income tax and VAT.

Any entity engaged in Zionist education in Israel can apply to become an Organizer. An organization registered abroad can also become a recognized Organizer providing it has a recognized office and official representation in Israel. The Organizer must inform the Company of any change in his legal status as long as he is a recognized Organizer. The Organizer must demonstrate organizational and financial skills, as well as experience in managing, planning and conducting educational programs in Israel. 

An Organizer will be recognized by the Company only if he meets all the conditions  specified above and the Company decides to grant him recognition. The Company will inform the Organizer of its decision whether to grant it recognition by means of an official letter. Recognition will be for a limited period of time as specified in the letter. At the conclusion of the period, the Organizer will have to apply to the Company in order to renew his recognition. 

Representatives of the Company will carry out periodic inspections in order to verify that the Organizer meets the conditions and standards required of him and complies with the signed agreements. A recognized Organizer must cooperate fully with the Company, fulfill the conditions of transparency specified in the signed agreement and submit full and accurate reports. 

Recognition by the Company does not automatically make the Organizer, or the participants in his programs, eligible for financial assistance. Once he has received recognition, the Organizer must follow the steps specified below in order to receive authorization for his programs. 

The Company reserves the right to refuse recognition or to revoke recognition from an Organizer according to its discretion. In such a case, the Company will inform the Organizer of its decision in a detailed letter of explanation within 14 days of the decision. 

5.2  The stages of the process

This section describes the stages in the relationship between the Organizer and the Company. The Organizer must fulfill the requirements for which he is responsible at each stage and monitor the progress of the process. The Company will make itself accessible to the Organizer in order to assist him as much as possible in all stages of the recognition and authorization processes. The Company has the right to modify the stages or their order or to amend the requirements of each stage.

	Stage 1:
	The Company publicizes information on the Project and invites applications from potential Organizers.

	Stage 2:
	Organizations interested in obtaining recognition apply to the Company for information. The Company provides them with the Project regulations and assists them in the recognition process.

	Stage 3:
	The Organizer fills out and signs an Organizer card and submits the required documents.

	Stage 4:
	The Company examines the card and the documents and decides to grant recognition to the applicant. It sends the Organizer a letter to this effect which serves as the official proof of recognition. It should be noted that in the absence of any signed agreement between the Organizer and the Company, the Company bears no obligation towards the Organizer.     

	Stage 5:
	The recognized Organizer prepares and submits an Application for Recognition for his long-term programs (each program must have its own application form) using the format provided in Appendix B of this document. In preparing this application, the Organizer must take into consideration the mandatory standards described in this document. 

	Stage 6: 
	The Company reviews the application form and approves it. If the Company has comments or questions regarding the application, the Organizer will amend the application and its contents with the guidance of Company representatives. 

	Stage 7: 
	The Company and Organizer sign an agreement for a specific program or number of programs.


The Company will jointly establish a binding schedule with each Organizer. 

5.3  The Organizer’s liability to the Company

As specified above, the mutual undertakings between the Organizer and the Company will be specified in two principal documents:

1. 
The letter of recognition which grants the Organizer the status of “Recognized Organizer” for the purpose of conducting long-term programs in Israel.  In order to receive recognition, the Organizer must commit himself to meeting the conditions imposed by the Company and the minimum requirements and standards that appear in the latest version of this document. This commitment will be expressed inone of the documents submitted by the Organizer to the Company in Stage 3 (see Section 5.2 above).

2. 
A detailed agreement regarding the program, specifiying all details of the relationship between the Organizer and the Company, including financial assistance and financial arrangements betweem the Company and the Organizer. This detailed agreement will apply to one specific program. Organizers who wish to conduct several authorized programs as part of the Project will sign a separate agreement for each. 

In addition to specifying financial arrangements and the procedure for requesting financial assistance, the document will relate to issues such as publicity, marketing, public relations, participation in major events, insurance and reporting.

Prior to and during the  program, the Organizer will be required to submit regular reports to the Company. The Company will operate a system for monitoring and control in order to verify that the program is being conducted according to plan and meets the standards specified in this document.  In the agreement with the Company, the Organizer will state his commitment to collect fees from the participants in accordance with the program registration procedures and to ensure that the participants fulfill the demands and requirements of the program as specified in the agreement and/or its appendices.

Within 30 days of the participants’ arrival in Israel, the Organizer must supply the Company with information on each participant, including name, address and telephone number, and all other relevant details that he is required to provide. During the Project's operation, the Company will hold major events for the participants of all the programs. The Organizer will ensure that the participants in his programs attend these events.

5.4  Revoking the recognition of an Authorized Program

Naturally, various conditions may affect the program's actual implementation causing it to deviate from the original plan. If a significant change is made in the program, the Organizer must inform the Company of this fact in his regular reports. The Company has the right to make any decision it considers appropriate in light of these changes. 

The Company may revoke a program’s recognition or refuse to recognize a program for any reason whatsoever, including failure to meet the standards specified in this document. A letter of explanation will be sent to the Organizer within 14 days of the decision.

5.5  Appealing a decision not to grant recognition or to revoke recognition 
If an Organizer fails to receive recognition, or if recognition granted to an Organizer and/or his program is revoked, the Organizer may appeal the Company’s decision before the Steering Committee.

6.  Financial assistance 

6.1  Financial assistance for participants

Financial assistance will be granted only to participants who meet the criteria established by the Steering Committee and specified in this document. There are two types of financial assistance:  uniform assistance and assistance based on individual eligibility.

6.1.1  Uniform assistance

The Organizer will receive a certain sum for each additional participant beyond the number of participants that registered for the program in 2003/04. In 2004/05, the uniform assistance will be $1,500 (one thousand and five hundred US dollars) for each additional participant in a year-long program and half that sum for each additional participant in a one-semester program. The uniform assistance funds will be transferred to the Organizer who will distribute them equally among all program participants by lowering the participation fee collected from each participant 

6.1.2  Assistance  based on individual eligibility

A sum will be paid to individual participants in an Authorized Program who are eligible according to the criteria established by the Steering Committee on the basis of an individual point system. For the 2004/05 school year, the maximum amount of assistance will be $7,500 (seven thousand and five hundred US dollars) for an individual participant in a year-long program and $3,750 (three thousand seven hundred and fifty US dollars) for an individual participant in a one-semester program. The amount of assistance will be determined individually for each participant according to need and  based on established criteria. The sum for each participant will be transferred to the Organizer in the participant’s name and will be paid to the participant in the form of a reduction in his participation fee.

The number of scholarships granted for each authorized program in 2004-05 will not exceed the growth in the number of participants in the same program from the previous year.
Financial assistance for participants will be transferred to the Organizer of the program on condition that the Organizer has signed a detailed agreement with the Company and providing he has a valid letter of recognition and has fulfilled all his obligations towards the Company as specified in this document. The Organizer will deduct the sum of assistance from each participant’s fee or will transfer it to the participant in the form of a refund.

The Company will use a point system to determine the amount of individual assistance to which the participants are entitled. The method of calculation will be differential and will consider parameters such as the participant’s country of origin, the country in which he currently lives, his personal financial situation and his individual needs. The Company will inform the Organizers of the parameters used to determine the amount of assistance granted to each participant. The Company has the right to modify the point system and is solely responsible for determining the amount of assistance provided. The Company will decide on financial assistance only in accordance with the directives of the Steering Committee which are subject to change.

The Organizer must follow the instructions set forth in this document in order to request financial assistance for participants. The Company reserves the right to disregard requests that do not meet the criteria either specified in this document or established by the Steering Committee.

The following diagram shows the breakdown of the cost of one individual’s participation in a year-long program (for a one-semester program, all the figures should be divided by half).
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The Organizer is responsible for collecting information on participants for the application for financial assistance. This information should be organized for each participant separately with the name of the participant specified. The Organizer will perform an initial screening of the participants and will present the Company only with applications of participants who are entitled to financial assistanceaccording to the point system.

All applications must be submitted to the Company on time according to the schedule to be agreed upon by the Company and the Organizer. The Company has the right to disregard late applications. 

Financial assistance fundswill be transferred to the Organizer following the approval of the applications and the decision of the Company and will be provided to the participants in the form of a reduction of their participation fees. The procedures for transferring the funds will be agreed upon by the Company and the Organizer and will be specified in the detailed agreement between the two sides.

The Company is committed to the rules of proper management that apply within the public service sector, including transparency, equal opportunity, accepted accounting practices, etc. The financial assistance funds will be allocated to Organizers on an objective basis according to the increase in the number of participants enrolled in their recognized long-term programs from the previous year.

Increasing the participation fee for a particular program beyond the level reported to  the Company and the participants, will be considered a breach of the agreement and may constitute a basis for its termination. 

6.2  Marketing grant for the Organizer

An Organizer may apply to the Company for a marketing grant. The purpose of the  grant is to assist Organizers in publicizing their programs and recruiting participants and thereby increase the number of participants. The grant will be provided for a given period of time and for all the programs operated by the Organizer during this period. 

In order to receive the grant, the Organizer must submit a formal request according to the instructions to be published by the Company. The Organizer must also meet the following conditions: 

· He must present a feasible marketing plan.

· He must specify the scope of the anticipated increase in number of participants that will result from the implementation of the marketing plan.

· The grant must not be allocated to other purposes, such as salaries, purchasing equipment or overhead expenses.

· The marketing plan will be assessed on the basis of the following criteria:

· The extent to which it meets Company standards of professionalism and transparency.

· Soundness of the plan – the extent to which it corresponds to the situation in the field.

· The Organizer’s participation in the plan in terms of funding, manpower and organization. 

· The Organizer’s previous experience in marketing – a detailed marketing plan, achievement of objectives.

· The Organizer’s ability to implement the proposed plan.

· The feasibility of the plan’s schedule.

· The amount of funding requested relative to the funds available to the Company. 

· The amount of funding requested in relation to the Organizer’s stated objectives.

· The degree to which the plan corresponds to the marketing models suggested by the Company.

· The openness of the organizer to feedback, comments, explanations, guidance and supervision from the Company.

· The flexibility and ability to deal with unexpected developments.

The marketing grant is to be used in the implementation of the marketing plan as it appears in the application and only for components explicitly mentioned in the application. Any change in the marketing plan will required approval in advance by the Company.

The Company reserves the right to halt the transfer of funds, or to demand the return of funds, should the Organizer fail to fulfill the requirements specified herein in the implementation of his marketing plan. 

The Company will have the right to disregard applications submitted after the deadline which it will determine and publish.

Applications for marketing grants will be examined by a special committee to be established by the Company for this purpose. The Company reserves the right to grant the Organizer’s request (fully or partially) or to reject it. The Company also reserves the right to request additional information from the Organizer, to request amendments to the plan or to make the transfer of the grant contingent upon the fulfillment of additional conditions.

The Company will notify the Organizer of its decision regarding the request by means of a letter. If the Company decides to grant the request, fully or partially, the letter will constitute the Company’s commitment to provide the sum specified in the letter, conditional on the Organizer fulfilling all the terms for receiving a marketing grant as specified in the Project regulations.

7.  Appendices

Appendix A

Form for Organizer’s Details

The Organizer must prepare a document with the following categories (which must be numbered as shown below). The form will be sent to the Organizers in the form of an Excel document. Some of the fields will include a pop-up menu with options to choose from, while others will have to be filled out manually.

	
	The organizing institution (organization, company, etc.)
	

	1
	Name of institution
	

	2
	Address
	

	3
	Telephone
	

	4
	Fax
	

	5
	Email
	

	6
	Internet URL
	

	7
	Director of the Institution 
	

	8
	Year founded and short description of the institution’s history
	

	9
	Religious stream
	

	10
	Institution’s areas of expertise
	

	
	The Program
	

	11
	Name of program 
	

	12
	Type of program
	

	13
	Length of program
	

	14
	Starting date
	

	15
	Program director
	

	16
	Year program was initiated
	

	17
	Type of accommodations provided for participants and number of occupants per room
	

	18
	Package of services provided to participants
	

	19
	Type of diploma awarded to graduates
	

	20
	Type of accreditation received by graduates
	

	
	Participants
	

	21
	Countries of origin
	

	22
	Age of participants
	

	23
	Profile of participants
	

	
	Finances
	

	24
	Cost of program for the participant
	

	25
	Does the organizing institution receive support from any body in Israel (government or other)?
	

	26
	Does the institution grant subsidies or support to the participants?
	

	27
	What are the criteria for receiving subsidies/support?
	

	28
	General comments
	


Appendix B

Application for Recognition Form (ARF)

Below is the format of the application that must be submitted to the Company by an Organizer who is requesting recognition for a long-term program and wishes to receive authorization and financial support from the Project.

The Organizer must fill out all 12 parts of the application without skipping any sections or sub-sections. The information provided must be clear and concise and should not include details that are irrelevant to that section or sub-section.

The Project regulations specify the principles for planning and implementing an Authorized Program and should provide answers to most questions that will arise in the process of filling in the application. If the Organizer has a question that is not addressed by the regulations, he should contact the Company.

Format:

	1.  Introduction:  This section should describe the following – 

 The Organizer’s vision (this section may also refer briefly to the organizing institution and its history)

 Educational principles (what principles will guide the Organizer in planning and implementing the educational program in Israel?)

 The core theme 


	2.  Program goal(s):  This section should briefly describe the goal(s) of the program as derived from the Oranizer’s vision without going into the program’s objectives.


	3.  Program objectives:  This section should briefly describe the objectives of the program which follow from its goal(s). It should include reference to the supplementary educational themes.


	4.   Types of activity/educational methods:  This section should briefly describe the types of activities and educational methods employed by the Organizer in the program as a whole (this section should not go into the methods to be employed in specific components of the program). 


5.  Overview of the program (semester/year)

This section may take the form of a table and should describe the main components of the program. If the program has more than one track, each track should be clearly described.   

	6.  Detailed description of the program (at various levels of detail):

 Full table giving a week-by-week description of the program (can be presented as a calendar)

 Day by day descriptions – sample table

 Daily schedule – sample list 


	7.  Supplementary educational themes: in this section, the Organizer should refer  to each supplementary theme separately, specifying which parts of the program deal with that topic and in what manner. The Organizer must verify that his handling of each topic meets the minimum requirements specified in the Project regulations.

For your convenience, we repeat here the list of supplementary themes:

· Hebrew study

· Strengthening Jewish identity

· Increasing Zionist knowledge and identification 

· Learning about the Land of Israel

· Volunteerism in Israeli society

· Encounters with Israeli youth 
· Exposure to Israeli culture

· Developing leadership skills


	8.  Participants/target population:  This section should include the following information:

 What are the program’s entrance requirements?

 What are the participants' living conditions during the program (if there are changes from one period to another, they should be specified)?
 What are the obligations, rights and restrictions pertaining to the participants?

 What language is the program conducted in?


9.  Program cost:  What is the participation fee and what scholarships and support do the participants receive (apart from support provided by the Project)?  

10.  Program staff:  For each staff member, the Organizer must specify the following details – name, function, brief CV, contact details.

11.  Evaluation of the program:  This section must describe the evaluation process the Organizer intends to apply to the program. The Organizer must follow the guidelines that appear in the relevant part of the Project regulations.

12.  Sponsorship and accreditation:  What bodies (if any) sponsor the program? If the graduates of the program receive accreditation, the Organizer should specify the academic institution(s)  providing recognition for the program.

At the end of the document, the name and contact details of the individual who wrote the document should appear.

Appendix C

Frequently Asked Questions
(This chapter will be published at a later date and will be written jointly with Organizers and other bodies.)
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